EMPLOYEE QUESTIONNAIRE (EQ)

Please take a few moments to complete this survey about your experiences as an employee at ‘X Company’.  This information is being gathered for a project assigned in an MBA course entitled “Organizational Behavior” at UMKC.  The results of the survey will be used FOR CLASS PURPOSES ONLY, and WILL NOT BE REPORTED TO ANYONE AT ‘X COMPANY’.  

Please return this survey to the box on John Doe’s file cabinet by MONDAY, NOVEMBER 23.  Again, all information is highly confidential, and your name will not appear anywhere on the survey.  Thanks so much for your time!

Use the following scale when answering the questions:

(Feel free to write comments to clarify any response)

1                   2                     3                    4                    5


         Strongly        Agree    Neither Agree     Disagree       Strongly


          Agree


nor Disagree                           Disagree










1     2     3     4     5

       (Number of responses)

 My roles and responsibilities are clearly defined.     

2     8     0     0     0

 My job is coordinated well with the efforts of other 

 employees I work with on a regular basis.     


2     8     0     0     0

 There are policies or procedures I follow when completing 

 my work.  






3     7     0     0     0

 I am allowed to make independent decisions regarding 

 my work.   






5     3     2     0     0

I am more often told what to do than allowed to do it myself.
0     2     1     3     4

Much effort is spent planning who will complete which tasks. 
0     2     4     1     3

Responsibilities are divided among employees in an 

 efficient manner.






2     8     0     0     0

 There are controls in place to monitor my work.  


2     7     1     0     0

My department reorganizes . . . too frequently.


0     0     0     0     0

           
         . . . the right amount 


7     1     2     0     0




         . . . not frequently enough

0     0     0     0     0 

There is a standard procedure to evaluate my performance.

2     6     0     2     0

1                   2                     3                    4                    5


         Strongly        Agree    Neither Agree     Disagree       Strongly


          Agree


nor Disagree                           Disagree

1     2     3     4     5

     (Number of responses)

My efforts are consistent with ‘X Company’s’ vision.

3     7     0     0     0

My efforts are noticed and appreciated.



4     6     0     0     0

My coworkers encourage open communication.


5     4     1     0     0

There are incentives available that really motivate me to

work to my potential.





0     7     1     2     0

I have input on decisions involving my work.


4     5     1     0     0

I feel like part of a family or community while at work.

5     4     1     0     0

I am encouraged to share my ideas with others.


5     4     1     0     0

 I receive adequate training when assuming new 

responsibilities.






1     5     1     3     0

 ‘X Company’ recruits new staff with personal characteristics

similar to the corporate culture.




1     6     3     0     0

 I participate in workshops or classes periodically to continue

my learning. 






0     6     1     3     0

I am challenged to continually develop new skills.


2     7     1     0     0

I direct the path my career follows.




1     5     2     2     0

My coworkers listen to what I have to say.



6     3     1     0     0

There is a high level of trust . . . among employees in my dept.
6     4     0     0     0

                       

          . . . between depts.


0     1     3     6     0

Someone invests time and effort to help me improve my

performance.






2     6     2     0     0

I have power to influence the decisions others make.

2     6     2     0     0


Information is shared freely and openly with me.


3     1     4     2     0

 I always feel like I am the last one to find out about 

important decisions.





0     0     4     2     4

I am able to ask any questions I have.



3     7     0     0     0

1                   2                     3                    4                    5


         Strongly        Agree    Neither Agree     Disagree       Strongly


          Agree


nor Disagree                           Disagree

1     2     3     4     5









       (Number of responses)
I am confident someone will answer my questions honestly.

2     8     0     0     0

Everyone takes personal responsibility for the efforts of my

work group.






3     6     1     0     0

 It is safe to openly discuss areas of disagreement with . . .


 

. . . Someone in a position similar to mine 

6     3     1     0     0



. . . Someone I supervise



1     1     2     0     0



. . . My manager




3     5     2     0     0



. . . Coworkers in my department


4     4     2     0     0



. . . Employees outside my department

1     4     5     0     0

I work in a “team” environment.




5     5     0     0     0

The people I work with are primarily concerned about their

 own self-interests.





0     1     1     5     3

Networking is necessary to move up in the organization.

5     4     1     0     0

Promotions are more dependent on who you know than how

well you do your job.





2     3     2     3     0

Conflict is generally handled in a constructive manner.

1     5     3     1     0

 Employees are stereotyped early in their career as to how

valuable an employee they are/can become.


2     4     4     0     0

‘X Company’ is open to change.




1     2     3     4     0

‘X Company’s’ top executives are “in touch” with employees.
0     0     5     5     0

 I act differently when talking with employees at higher levels

in the organization.





2     6     2     0     0

Employees show consistency between words and actions.

0     4     3     3     0

‘X Company’s’ vision is clearly stated and something I understand.
2     8     0     0     0

I believe in striving to fulfill ‘X Company’s’ vision each day.
4     6     0     0     0

Employees’ actions generally are consistent with ‘X Company’s’

vision.







0     5     4     1     0

‘X Company’ identifies itself with certain values.


6     4     0     0     0

1                   2                     3                    4                    5


         Strongly        Agree    Neither Agree     Disagree       Strongly


          Agree


nor Disagree                           Disagree

1     2     3     4     5









       (Number of responses)

Before making major decisions, ‘X Company’ considers the image

it will project to the public.




7     3     0     0     0

‘X Company’ is adequately involved in community service.

8     2     0     0     0

Employees working in different buildings or floors have

unique identities.






2     4     4     0     0

Someone at ‘X Company’ is an inspiration to me.


3     4     2     1     0

I am encouraged to use my imagination and creativity at work. 
3     6     1     0     0

I usually find my job exciting and intriguing.



2     6     1     1     0
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1

